Gateway One, Doncaster
Public Realm Art Commission - Open Call
Commissioning Organisation: City of Doncaster Council
Location: Gateway One, Doncaster City Centre
1. Overview
City of Doncaster Council invites artists, creatives and organisations working in the arts and creative sectors to submit proposals for a permanent public realm artwork at Gateway One, a major new mixed‑use development and arrival point into Doncaster city centre.
Gateway One is as a front door to the city. The commissioned artwork will play a significant role in shaping first impressions of Doncaster, acting as a visual marker, meeting point, and signal of civic confidence.
This is an open call. The Council is seeking proposals that balance strong artistic ambition with realism, durability, and long‑term value, appropriate to a prominent outdoor public realm setting and a defined commission budget.
2. About Gateway One
Gateway One sits immediately adjacent to Doncaster railway station and forms part of a transformational regeneration programme at the edge of the city centre. The site includes new buildings and a landscaped public park and is experienced daily by:
· Employees at the new Gateway One development
· Pedestrians and cyclists
· Rail users and commuters
· Passing vehicles
· Residents and visitors
The artwork will be highly visible and should function as a clear marker of arrival, contributing positively to both day‑time and night‑time experience.
3. Artistic Ambition
The Council is seeking a confident, place specific landmark artwork, with a clear and distinctive identity, that:
· Functions as a standalone sculptural intervention
· Feels contemporary and forward looking
· Offers visual impact without relying on scale alone
· Works strongly across seasons, lighting conditions, and patterns of use
The artwork must demonstrate a dual presence across day and night, forming both a physical and visual landmark.
Artists are encouraged to interpret the idea of a gateway broadly: as a threshold, transition, beacon, signal, or point of orientation.
4. Creative Direction – key principles
a) Light-led and hybrid approaches
The Council is particularly interested in proposals that integrate light as a core artistic medium, potentially in combination with material, form, or discreet digital elements.
This may include:
· Artificial and natural light
· Integrated LED or equivalent systems
· Subtle variation over time, season, or context
Lighting must form an integral part of the artwork and not be an afterthought.
Fully screen-based approaches or those reliant on continuous live content are unlikely to be prioritised.
b) Programmable lighting 
Where lighting is included, it must:
· Be fully programmable, allowing changes in colour, intensity, and sequence
· Support both static and dynamic states
· Allow for future reprogramming (e.g. civic events, seasonal variation)
· Be designed for long-term reliability and ease of operation
Artists must clearly set out:
· The lighting concept and its artistic intent
· The proposed control system (e.g. DMX or equivalent)
· Any operational or maintenance requirements
c) Permanence with adaptability
The artwork must function as a permanent installation, intended to remain in place long term.
Proposals may incorporate:
· Programmable lighting (as above)
· Seasonal or environmental variation
· Limited future reprogramming or overlays
Adaptability should enhance the core work, not replace it.
Digital should be understood broadly. Screen‑based approaches are not excluded; however, proposals that rely heavily on large outdoor screens, continuous live content, or complex data feeds are unlikely to be prioritised.
Hybrid approaches, where light, material, and form carry the core artistic idea and any digital elements are embedded or discreet, are strongly encouraged.
d) Robust, low‑maintenance design
Gateway One will be a busy urban environment. Proposals must show clear consideration of:
· Weather exposure
· Vandal resistance
· Access for inspection, repair, and component replacement
· Long‑term durability of materials and finishes
Material choices that age well and incorporate patina as part of their design are welcome.
Artists should assume that simple, low‑power, low‑data solutions are preferable.
5. Technology, power, and data (Indicative)
· Power supply is expected to be available, subject to final design
· Data connectivity is limited and should be minimised
· Proposals relying on continuous live data, public Wi‑Fi, or complex networking should clearly justify this and demonstrate resilience
· Low‑energy, low‑maintenance systems (for example LED / DMX lighting) are strongly preferred
Connectivity is expected to be delivered via WiFi-based solutions rather than fixed data ducting, and proposals should respond accordingly.

Further technical information will be provided to shortlisted artists.
6. Community and public experience
This is not a consultation‑led or participatory process commission. However, proposals may:
· Invite public interaction in simple, intuitive ways
· Encourage shared behaviours such as pausing, gathering, or noticing
· Allow for future community involvement through limited programming or content in future, which could in effect be ‘plugged in and played’ through the infrastructure.
Any interactive elements must be robust, inclusive, and manageable.
7. Budget
The total commission budget is £20,000
This is the full public art commission value and is expected to cover:
· Artist fees
· Creative development and design
· Fabrication and finishing
· Installation, testing, and handover
· Documentation and maintenance information
Costs relating to wider site infrastructure (for example foundations, plinths, or power supply) may be coordinated with the wider Gateway One programme where appropriate.
However, artists remain responsible for defining all structural and installation requirements, including the information necessary to enable these works to be delivered.
Proposals must be realistic and deliverable within the stated budget.
8. What £20,000 means for this commission
(A guide for artists)
The Council recognises that £20,000 is a modest budget for a permanent public artwork in a prominent city‑centre location. This budget is intentionally focused on quality, clarity, and longevity rather than scale or technical complexity.
Artists are encouraged to consider the following:
· Strong concepts with disciplined delivery often have greater impact than large or over‑engineered solutions
· Light, material, form, and positioning can achieve a distinctive presence without extensive infrastructure
· Permanent artworks should prioritise durability and low ongoing cost, not frequent refresh or replacement
· Proposals that depend on large screens, complex data systems, or constant content management are unlikely to be deliverable or sustainable at this budget level
Successful proposals are expected to demonstrate:
· A clear understanding of what can realistically be achieved for £20,000
· A thoughtful balance between ambition and restraint
· Confidence that the artwork will still function, visually and technically, in 10–20 years
This commission is not intended to deliver a high‑spec digital billboard or large‑scale media installation. It is intended to deliver a distinctive, robust, and well‑considered civic artwork that Doncaster can stand by long‑term.
9. Technical Requirements (NEW SECTION)
Artists are responsible for providing sufficient technical detail to support design validation, fabrication, and installation.
Proposals must include, as appropriate:
· Wind loading considerations
· Foundation requirements
· Plinth design and specification, including dimensions and loading
· Any required structural calculations or engineering rationale
While the Council and its delivery partners may coordinate the construction of foundations or plinths, this will rely on clear and accurate information provided by the artist.
Designs must be realistic, safe, and appropriate to a public realm environment, taking into account:
· Longevity
· Safety and compliance
· Installation methodology
10. Maintenance and handover
Proposals must include:
· A clear maintenance approach
· Identification of any components with finite lifespan
· Indicative replacement or repair costs
· Warranties and defect periods
Where digital or technical elements are included, clear documentation and handover information will be required.

10. Eligibility
Applications are welcome from:
· Individual artists
· Artist‑led organisations
· Collaborative or multidisciplinary teams
Applicants should demonstrate:
· Strong artistic vision
· Experience relevant to public realm or outdoor contexts (or a compelling case for readiness)
· An understanding of fabrication, installation, and maintenance considerations
· The ability to work collaboratively with commissioning and technical partners
11. Selection Process
This commission will follow an open call process, involving:
· Submission of a written proposal and examples of relevant work
· Shortlisting to a concept stage
· Interview / selection process
· Final appointment
Indicative timetable:
· Advert launch: [Insert date]
· Submission deadline: 2–3 weeks from launch
· Shortlisting and interviews: within 2 weeks
· Artist appointment: within approximately 4 weeks of advert launch
12. Final note to artists
The Council is not seeking novelty for its own sake, nor a purely technical showcase.
This commission is about confidence, care, and civic presence:
a piece of public art that welcomes people to Doncaster, works hard in its setting, and remains meaningful long after installation.
Appendices
[Gateway One concept illustration; Site Plan].
