Commission Brief – Freelance Arts Sector Development Lead
Doncaster Culture Partnership
Overview
Doncaster Culture Partnership is seeking to appoint a Freelance Arts Sector Development Lead to deliver a focused programme of activity supporting the growth of the freelance arts sector in Doncaster.
This role is funded through Local Growth investment and will work closely with the Artists’ Voice Project Board.

This commission is a focused development phase combining light-touch delivery with research and testing. The primary outcome is to establish a clear, evidence-based direction for future investment and activity, rather than to deliver a fully realised programme within the six-month period.
Purpose of the Commission
The purpose of this commission is to strengthen Doncaster’s freelance arts sector through a focused development phase that combines practical activity with research, testing and strategic insight.
The commission will:
- Embed a clear and representative artists’ voice  
- Test and develop approaches to supporting freelance creatives and micro-businesses  
- Explore opportunities for creative space and infrastructure through light-touch pilot activity  
- Strengthen networks and connections across the sector  
- Establish a clear and evidence-based pathway for future investment and delivery  
The emphasis is on establishing direction, testing approaches, and identifying sustainable next steps, rather than delivering a fully formed system within the timeframe.
Contract Details
· Freelance commission (fixed term)
· Approx. 65–70 days of delivery
· Equivalent to 2 - 3 days per week over a 6-month period
· Flexible / hybrid working
· Reporting to the Artists’ Voice Project Group
Fee
· The commission will be offered at £375 per day, aligned with recognised UK sector guidance (e.g. Artists’ Union England and a‑n) for experienced practitioners and lead artist/project roles.
· Total contract value: approximately £25,000
Reasonable project expenses (e.g. travel) to be agreed separately where required.
Scope of Work
The postholder will deliver a focused programme across four areas:
1. Artists’ Voice and Engagement
Establish and coordinate the Artists’ Forum and engage local creatives. It is expected that the Forum becomes self-sustaining by the end of this commission. 
2. Business Support and Development
Deliver or coordinate support for freelance artists and creative micro-businesses.
3. Space and Infrastructure
Identify and test opportunities for studio, meanwhile, and exhibition space.
4. Networking and Partnerships
Deliver networking activity and build relationships across the sector, strengthening connections between artists, organisations and support structures.
Activity should prioritise meaningful engagement and relationship-building that can support future development.
The commission is expected to prioritise a small number of areas where meaningful progress can be achieved, rather than delivering equally across all workstreams. Applicants should demonstrate how they will focus effort to achieve tangible outcomes within the available time and resource.

Core Outputs (Minimum Delivery)
The postholder will deliver the following outputs over the contract period:
Artists’ Voice and Engagement
Establish and coordinate an Artists’ Forum with a clear and distinct purpose, ensuring it adds value to the existing landscape rather than duplicating activity.
The Artists’ Forum is expected to operate in the following way:
- A core steering group to guide and inform the work. This is established.   
- A wider open forum to engage the broader creative community. This has been commenced previously but is underdeveloped.  
{The role should prioritise building a representative and meaningful voice for artists, while establishing sustainable ways for this to continue beyond the commission}.
Deliver 4 engagement and networking sessions on different themes  
Engage 50+ artists / creatives  
Test and establish effective approaches to improving visibility and communication across the sector (for example, through a newsletter or other light-touch platforms)  
Produce a baseline sector insight summary  
Business Support and Development
Deliver or coordinate targeted support for freelance artists and creative micro-businesses, focusing on practical needs such as business readiness, sustainability and growth.
The emphasis should be on testing relevant and effective approaches, rather than delivering a comprehensive programme.
Space and Infrastructure
Explore opportunities for creative workspace, meanwhile use and exhibition space.  
This should include identifying potential spaces and testing a small-scale, light-touch pilot or temporary activation to explore viability.  
The emphasis is on learning, testing and identifying repeatable approaches, rather than delivering a permanent or resource-intensive solution within the timeframe.
Reporting
· Produce three updates to the Project Board
· Produce a final report with recommendations
Key Outcomes
The commission will contribute to:
· A stronger and more visible artists’ voice in Doncaster
· Improved business readiness and sustainability
· Increased use and testing of creative workspace
· Strengthened networks and partnerships across the sector


Skills and Experience Required
· Experience working with artists, freelancers, or grassroots cultural networks
· Strong facilitation and partnership-building skills
· Track record of delivering projects or programmes
· Understanding of challenges facing freelance creatives
· Ability to work independently and deliver against agreed outputs
· Trusted in the sector in Doncaster
· The postholder is expected to develop a strong working understanding of Doncaster’s arts and cultural landscape through consistent engagement with local artists, organisations and stakeholders, appropriate to the time commitment of the role.

Performance and Reporting
· Quarterly reporting to the Artists’ Voice Working Group
· Delivery monitored against agreed outputs
· Final evaluation including recommendations for future development
Indicative Timescale
· Appointment: July 2026
· Delivery period: August 2026 – February / March 2027
Next Steps
Expressions of interest / proposals (format to be confirmed) should outline:
· Relevant experience
· Approach to delivery
· Availability
This commission is intended to deliver practical, visible change for artists in Doncaster, with a clear focus on action, collaboration, and long-term sector development. Given the timescale and available resource, the commission should prioritise activity that delivers meaningful and visible progress, rather than attempting to address all areas in depth.


